Tony AZZI

41 ans, Avignon
Nationalité frangaise

IT Project Manager
CIl0O, Chief Information Officer

] 0613866269
B4 azzi_tony@yahoo.fr

Computer science engineer graduated, trilingual, authorized
secret defense. Manager experienced in multicultural

environment enjoying the technical challenges, the capacity for

http://www.azzipro.fr

Work experience

IT Project manager — ANT 2015 — 2016

ANT’inno — Provider of software solutions in collaborative Electronic Document in
partnership with the French Alternative Energy and Atomic Energy Commission.
» Developing the project portfolio in France and offshore.
» Main customers: The C.E.A., AIRBUS Eurocopter, the company
operating the Eiffel Tower, the COSMED (cosmetic industry)...
» Specification, design, development ex-nihilo of a web tool software for
multilingual language resources in partnership with the research laboratory
(LVIC) of the CEA. This tool allowed the economy of 150K€/annum.
» Consultancy in Intelligent Knowledge Management.
» Conducting audits and Information Systems optimizations.
EX
IT Project manager — g
French Ministry of Defence.
» Project portfolio management (~ 15 projects) of operational applications:
Supervision, coordination, arbitration and prioritization.
Management of 30 to 50 employees, assessment, training plan.
Management of a national project and participation in the steering
committee of the digital battlefield project costing €200 million per annum.
Supervision and execution, development, integration, support and
maintenance of specific business applications.
Reporting to the French Defence Procurement Agency (D.G.A.).
Partnership with THALES, NEXTER, EADS, SAFRAN, BULL.
Training of executives.
Consultant for foreign units (U.S.A., Dubal, Qatar, England ...).

2012 — 2015

VVVY V VYV

Chief Information Officer — CIO

Air base 172 and French Embassy in Chad.

» Management of an IT system infrastructure comprising 3000
workstations, 50 servers, 80 applications.
In charge of 30 men within the context of foreign and multicultural
diplomatic and sensitive environment.
Change management and compliance of the IT master plan.
Ensuring confidentiality, integrity and readiness of communications for
systems security.
Development of several applications to reinforce command tools and
improve the evacuation plan for French citizens.

2011 - 2012
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2008 — 2011

IT Project managerﬂ

French Ministry of Defence.
» Ex-nihilo creation of a simulation platform unique in France enabling a
nationwide economy of 2 Millions € /annum.
» Management of the whole process of the project from the initial planning
stage to the final validation by the Army Chief of Staff. Search for funding.

Head of Information Systems Management Section—2003 — 2008

French Foreign Legion.
» Management of an infrastructure comprising 500 workstations. Managemnt
of 20 Techniciens, application development, network, security...

Intelligence, head of research & inverstigation squad -1998 — 2003
French Foreign Legion.

synthesis and performance. 17 years of experience.

Professional skills

Information system management
Development of master plans.
Monitoring of budgets.

Urbanisation of information systems.
Systems mapping and architecture
I.S. auditing (ISO 9001-27001).
Information system security policies.
ITC law.

CRM, ERP, SAP.

Computer project management
» Methods: PMI, Agile (Scrum), UP, V.
» Project portfolio management.
» Control, MOP, MOW, International.
» Writing Specifications.
» Technological surveillance.

Management
» Management of over 50 p. in
multicultural environment.
» Personnel assessment, training plan.
» Planning and execution of
interventions, nearshore & offshore.
» Steering outsourcing.

Architecture

Service-Oriented Architecture.
Design Patterns (M.V.C, 1.O.C...).
Modelling languages: UML, Merise.
Architectures: 3 tiers / 5 tiers.

WEB services, SOAP, WSDL, RMI.
Microsoft, Unix/Linux, Novell.

Programming languages & Databases
Expert Java/J2EE, Spring, Hibernate.
Expert MySQL, SQL, SGBD Oracle.
Data warehouses, Big Data.

C++, Delphi, Pascal, Python, PHP.
HTMLD5, CSS3, XML, JQuery, J.S.
Adobe suite CS6.

LANGUES
» French mother tongue.
> English (TOEIC 825).
» Standard Arabic (Military Certificate).

QUALIFICATIONS
» Currently being certified PMP 2016
» Engineering Diploma (Master’s
Degree) in Computer Science from
Polytechnique university of Marseille.
» Master Project management and security
Master in Electrical Engineering 1997
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